Spring 2011

Engaging People Through Change Workshop

TUESDAY 1st MARCH 2011

This highly interactive popular one day workshop offers a
great opportunity for you to hear the latest practical advice
and case studies from a mix of Employee Engagement
experts.

The event is free to attend, refreshments are provided and
it is an enjoyable and relaxed way to find out more about
engaging staff successfully using proven methods as well
as a valuable opportunity for networking.

Programme for the Day

9.30am Welcome and
networking

Shay McConnon
11.30am Coffee Break

10.00am An Even Better Place to Work, the Employee Engagement
programme with international speaker and author,

11.45am Globus360 - An introduction to using 360 degree feedback
as a strategic tool. Sarah Hamilton-Gill

1.15pm Lunch and Networking

2.15pm Unlocking the Secrets of Motivation using Motivational Maps
with Steve Jones

You will be offered the opportunity to complete a Motivational Map Profile (worth

£100!) with personal feedback and will also be eligible for special rates for 360

Degree Feedback and Engagement tools.

4.00pm Finish
Resolving Conflict Workshop Available Dates:
_ TUESDAY 29th MARCH 2011
This 1 day course will help you to understand WEDNESDAY 13th APRIL 2011
workplace conflict, its causes and its impact. THURSDAY 23rd JUNE 2011

Conflict resolution is often seen as a ‘win-lose’
situation, or a constant series or compromises. This
course will help people understand and deal with
conflict in a way that considers and respects the
individual as well as cultural differences.

If you would like to attend a course, contact us detailing which event you would like to attend.
You will receive confirmation of your booking and full joining instructions.

To reserve a place or for further information contact Jo Rivron
Call 0870 4464 360 or email: jo.rivron@globushr.com

www.globushr.com



