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We offer the tools and specialist consulting service to
help you to measure the performance and behaviours
that enable you to get the best from your people

Effective Leadership?

How effective are your leaders?

Use our managed 360 Feedback service to
identify the strengths and key areas for
development of your leaders — enable them to
drive your organisation forward through effective
performance management Globusgeﬁ“)
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Focussing on
the Future

Engaging Others
through Change

Developing
Partnerships

Employee Engagement?

How happy are your employees?

Use our interactive programme to evaluate
their engagement, track objectives, and build
on their commitment to your organisation —
motivate them to develop their skills with our

Speed Training Toolkit GIObUSengagem(eFt:)

Performance — Up to 20% improved performance
without asking people to work harder or longer

Productivity — Improve morale, productivity and
the bottom line

Retention — Radically improve staff retention and
low absenteeism

Service — Improve customer experience

Employee Engagement Workshops: Thursday 18th November 2010 (AM or PM sessions)

Latest research, strategic overview, hands-on experience, networking with other HR Professionals
Led by internationally renown speaker Shay McConnon, author of “An Even Better Place to Work”
Free to attend - Institute of Directors, Pall Mall, London UK

To find out more call Caroline Cousins on 0870 4464 360
Alternatively email Caroline.Cousins@GlobusHR.com
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